LINK
OREGON

NERO Integratlon

— August 13, 2019



Today’s Participants

* Link Oregon
e Steve Corbato, Executive Director
e Stephen Fromm, Network Engineer
* Rick Hicks, Network Engineer
* Ann Marcus, Communications Consultant L I N K

* Molly Thurston, Executive Specialist 0 R E G O N

* University of Oregon Information Services
e Cindy Hetrick, Business Manager
* Matt Riley, Chief Technology Officer
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Oregon Internet Geography (2019)
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Link Oregon: Governance

 Board

* State government

 Terrence Woods, OSCIO/State CIO
(Vice Chair)

 Brendan Finn, Governor’s Office
* Peter Tamayo, ODOE
e Kurtis Danka, State CTO

* Research universities
e Kirk Kelly, PSU (Chair)
* Bridget Barnes, OHSU
 Jon Dolan, OSU
* Jessie Minton, UO

 Ninth board member (expandable to 11)
e Steve Corbato (temporary)
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Link Oregon: Building the Organization

* Non-profit organization formed
* 501(c)(3) application
* Naming
* Oregon Fiber Partnership (corporate)
* Link Oregon (service name/dba)

LINK

* Web presence \\ ”
 www.linkoregon.org 7/ O R E G O N
e Staffing
* Currently 5 (4 employees, 1 consultant)
* Hiring

* Business Manager
* Senior Network Engineer/Architect
* Project Manager




: Network Development

Optronics/Ethernet transport RFP (OSU)
* |nteresting time (tariffs, export/import)
e Executive Order 19873
Procuring additional fiber segments
e OSUITN (SW Oregon)
* Public partnerships
e City of Portland
* Clackamas County
e City of John Day
NERO integration
* Technical staff joins Link Oregon
* Communication
New CENIC connection (100 Gbps - Eugene)
* Internet2 (100 Gbps — Portland)
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Link Oregon Network Topology o
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- Qutreach

e Significant discussions
 NTIA Broadband USA (DOC/D.C.)
 Klamath Tribes
e State Broadband Office

* USDA Rural Development LI N K

John Day

* Oregon Tech, EOU, SOU, and WOU 0 R E G O N

* Lakeview

* Harney, Intermountain and Lane ESDs
* Upcoming USDA ReConnect/NTIA Rural

Broadband workshops — Aug 28 and 29

* Independence and Madras

* Link Oregon is a co-sponsor

* Highlighting applications role




Link Oregon: Target Sectors for Expansion

Higher education
* Private baccalaureate institutions
e Community colleges
K-12 education
* NERO already supports ~30% of school
districts - mostly through the ESDs
Public libraries
Healthcare
Local governments
Federally recognized Tribes (nine in Oregon)
Other community anchor institutions
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: NERO Transition

Collaborative effort of UO and Link Oregon
Link Oregon is absorbing both:
e NERO network
e Oregon Gigapop (Internet2 connectivity)
Engineering staff continuity
Business relationship
* Business Manager search
 Agreements will be assigned from UO to Link
Oregon
* For time being, we will continue to use the
NERO SPIN held by UO
* No fee changes during FY20
E-rate and service continuity are high priorities
for this transition
Best way for continuing input?
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corbato@linkoregon.brg
503-346-3575 office



